DOWNTOWN DEVELOPMENT AUTHORITY 

BOARD MEETING MINUTES

THURSDAY, January 15, 2009
Chairman of the Board, James Anthony called the meeting to order at 4:10 p.m.

BOARD MEMBERS PRESENT: J. Anthony, G. Marchido, H. Wright, C. Harder, T. Smith,  Mayor D. Paige
EXCUSED ABSENCES: D. Glover
ABSENCES:  Y. Harris and K. Guy 
STAFF MEMBERS PRESENT:  Norman Cunningham & Jessie Franklin
GUESTS PRESENT:  None
AGENDA ITEMS:
Item IV – Approval of December 18, 2008 Board Meeting Minutes

      It was moved by board member C. Harder and supported by board member 

      H. Wright to approve minutes as mailed.
      Roll Call – All Ayes, No Nays

Item V – Finance Committee

a. Financial Report
b. Payment of monthly bills in amount of $4,219.71 approved by

Finance Committee

     It was moved by board member C. Harder and supported by board  

     member T. Smith to approve payment of bills in amount of $4,219.71.
      Roll Call – All Ayes, No Nays
Item VI – Executive Committee Report – Mr. Marchido
      Items needing full board approval:  None
Item VII – Director’s Report 
     Norm gave a report of projects he has worked on since the last board 

     meeting.  Written Director’s Report provided to board members.
Item VIII – Goals and Objectives
     Information provided in Director’s Report.  Goals and Objectives work 

      session scheduled for Monday, February 2, 2009.
Item IX – Reports from DDA Board Members
      H. Wright, Chairman of Personnel Committee that Norm’s six month
      evaluation was completed and reviewed with him.  Mr. Wright 

      recommended that Norm receive his six month raise retroactive to

      December 2, 2008. 

      It was moved by board member H. Wright and supported by board

       member G. Marchido to approve Norm’s six month raise retroactive

      to December 2, 2008.

      Roll Call - All Ayes, No Nays
Item X – Comments from the Public

      None
Item XI – Next Meeting 

       February 19, 2009 – 4:00 p.m.

Meeting adjourned – 5:35 p.m.

Respectfully submitted

Jessie R. Franklin

